
AnMed Health
and the  

VPP Journey 



Facilities
AnMed Health is one of South Carolina’s 
largest not-for-profit health systems with 648 
beds:
– AnMed Health Medical Center
– AnMed Health Women’s and Children’s Hospital
– AnMed Health Rehabilitation Hospital
– AnMed Health Cannon



AnMed Health



Quick Facts
• 648 licensed bed not-for-profit 

healthcare system
• Admissions: 23,489
• Average length of stay: 4.3 days
• Emergency Department visits: 112,329
• Lab procedures: 3,114,453
• Radiology procedures: 162,847
• Surgeries and endoscopies: 15,796
• Heart and vascular procedures: 6,966
• 3500+ employees
• Active medical staff: 455



Objectives
• Identify and describe 5 characteristics of Highly Reliable 

Organizations.

• Explain the role of daily safety huddles in becoming a Highly 
Reliable Organization.

• Identify the key attributes of an OSHA VPP organization.

• Improving injury rates, lowering workers’ compensation cost 
by being an OSHA VPP site.



What does 
SAFETY

look like in your 
organization?



What does SAFETY look in your organization?



What does SAFETY look in your organization?



Highly Reliable Organizations
5 Key Principles

• Pre-Occupation with Failure

• Reluctance to Simplify

• Sensitivity to Operations

• Commitment to Resilience

• Deference to Expertise Managing the Unexpected–
Weick& Sutcliffe



Its about the journey…..

AnMed Health is on a High 
Reliability journey.

We must focus on systems and 
processes.

Every one has a role to play in 
Safety.



Person vs. System
• People make errors
• Find the cause and 

blame, shame and 
train

• To improve safety,
fix the person

• Systems fail
• Focus on the multiple 

components that 
contribute

• To improve safety,
fix the system



Improving Collective Mindfulness 
through 

“Daily Organizational Huddles”

AnMed Health



Do You Know….
• How many patient falls you have had in the last 

24hrs?

• How many hospital acquired infections (HAI’s) were 
identified in the past 24 hrs?

• The number of employee injuries?

• If you have patients with language barriers?



 Daily Safety Huddles is a strategy to help 
enhance and improve situational awareness of 
issues that could impact safety, quality and 
service across AnMed Health.  

 Improve overall communication regarding 
Safety across the organization.

Why Organizational Safety Huddles?



Daily Organizational Huddle Process

• Conference call platform

• Central conference room 

• 8:30 a.m. daily

• Huddle Facilitator assigned 
• Standard reporting roster 

• 64 daily reports  
• Separate weekend huddle 

roster

• Huddle Command debrief



Look Back – What Should I Include?
Patient Safety 
Events
Serious Safety Events,
Precursor Safety Events
and Near Miss Events

Real-Time Harm Intelligence!!!
 Injuries to patients
 Assessment or treatment delays or deficiencies
 Falls
 Medication errors
 Incidents of skin breakdown
 Near Miss events (opportunity to improve, 

recognize staff)

Employee 
Safety Events

 Slips/trips/falls
 Exposures to infectious disease (i.e. needle sticks)
 Assaults
 Injuries to non-clinical staff

– Maintenance – equipment incidents
– Environmental Services – chemical incidents
– Food Services – burns, cuts



Look Forward– Any Threats to Safety?
 Procedures we have never done before
 New piece of equipment
 Very critical patient, especially one moving between departments
 New high-risk medication
 Issues that are causing staff to develop workarounds – POC testing

access, lack of equipment, staffing shortage, etc.
 Equipment failures or concerns
 Change in communication capabilities
 Change in IT systems, processes or level of function
 Facility/environmental issue that poses a safety hazard
 Social safety issue – can involve patients, family members, employees 

and others
 Critical deficiencies in staffing, resources, or information
 Anything new or different that increases the probability of error



Speed of reports Streamline reports – focus on safety 
 

Flow of the call Total census numbers consistent 
 

Great participation Review roster (should others be on call) 
 

Improved situational awareness Timing- 8:30am may not provide enough time 
to complete dept huddle prior to Org Huddle 
 

Consistency, sustainability Need summation  
 

Immediate feedback Expand to 7 days 
 

Open communication Diffusion of information 
 

 

Huddle Assessment – 6 Months Review
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Increased Occurrence Reporting
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Good Catch Program
• Increased near miss 

reporting… opened our eyes 
to many “Good Catches”

• Program was developed and 
implemented approximately 
3 months after huddle start 
date

• Consists of a recognition card 
signed by the Huddle 
Command Team and a $5 
cafeteria coupon 



Feedback from Participants…
• Daily huddle has helped to break down silos 

within the organization

• Overall awareness of equipment, staffing and 
throughput issues in a timely manner

• Platform to raise safety concerns

• Increased awareness of ED waits and holds

• Timely follow-up to issues reported on the call



Lessons Learned
• Organizational Safety Huddles have increased situational 

awareness 

• Reports need to be concise and relevant

• Daily discipline is essential for success

• Stakeholder buy-in is a must 

• Underestimated the time commitment related to issue resolution 

• Diffusion of lesson’s learned is still a challenge

• Collective Mindfulness in 15 minutes each day



South Carolina 
Palmetto Star 

Voluntary Protection 
Program (VPP)



AnMed Health 



Palmetto Star VPP is comprised of:

• Management systems for preventing or 
controlling occupational hazards – not only 
meeting OSHA’s standards, but going 
beyond.

• Star participants enter into a new 
relationship w/ SCOSHA – in which safety 
and health problems can be approached 
cooperatively.



To Qualify for Palmetto Star Status a Site Must
• Demonstrate management's commitment to 

safety
• Assess hazards that may be present within the 

workplace
• Maintain a system for hazard correction and 

control
• Provide employees safety and health training
• Assure employee participation in safety and 

health programs



And Finally…
• Have a total injury/illness incident rate and 

a total lost workday incident rate that is 
below the state average for the applicant's 
industry for each of the last three years.



Benefits of a Commitment to Worker Safety 
(VPP) 

• Increase in morale 
• Increase in productivity 
• Increase in quality 
• Improvement in safety and health programs 
• Reduction in injuries and illnesses 
• Reduction in workers’ compensation costs
• VPP participants are exempt for OSHA 

programmed inspections…. 



AnMed Health 
Total Case Incident Rate
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AnMed Health 
Days Away, Restricted, Transferred
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AnMed Health 
Slips, Trips and Falls
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Fall Prevention  !
Slips, Trips and Falls Accident Investigation

Before After



Walkway Improvements !
Slips, Trips and Falls Subcommittee

Before After
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Patient Handling Injury Rate
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2015 Center of Excellence Award
• 6 nationwide 
• AnMed Health is the only SE CoE

– At least one year of outcomes
– Greater than 60% incident reduction (documented)
– Fully engaged champion and CNO
– Exemplary commitment to Staff and Patient Safety

• Referral site for interested facilities
• Since Implementing

• 98% decrease in workers compensation claims
• 82% decrease in work-related injuries
• 49% decrease in hospital-acquired pressure ulcers
• 39% decrease in patient falls



AnMed Health
Needlestick/SOI Rate
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Employee Awareness and Training

• Various product trials performed (blood 
collection devices, urine collection device)

• Staff re-education opportunities
• Needlebox Audits 



Audit Pictures



Audit Pictures



Needle Box Audit Results
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AnMed Health 
Workers’ Compensation Program

PHTS Financial History as of 3/4/19
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Questions



Thank you!
Please visit us online at
www.AnMedHealth.org

http://www.anmedhealth.org/
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