


Leadership Challenges in Healthcare

Constant Industry Change

Patient Expectations vs Experience

Bending the Cost Curve

Leading Innovation
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Leadership Challenges in Healthcare

Real Time Problems vs Long Term Strategy

Highly Complex Work Environments

Recruiting, Retaining & Engaging Talent

Making Healthcare Better for Everyone
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Leadership Challenges in Healthcare

How to Best Deal with Change?

How to Think and Act Inclusively?

How to Transform Our Organizations?

How Do I Overcome the Challenges?
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LEADERSHIP QUESTION:

How do I inspire my team to greatness?



The Admired Leader
Four Keys to Inspiring Your Team to Greatness



Attitude

1. Develop the Admired Mindset.

2. Lead with Passion = Purpose.

3. Do the Right Thing. Always.
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Communication

1. Learn to Communicate Your Why.

2. Master Effective Communication.

3. Teach Others to Communicate Their Why.
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Influence

1. Commit to Adding Value to People.

2. Learn to Serve First, Lead Second.

3. Be an Inclusive Leader.
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Network

1. Build Your Talent Pipeline.

2. Build Diverse Teams.

3. Become Relational vs Transactional.

4. Leverage Your Relationships.
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Legacy

1. Understand The Meaning of  Legacy.

2.  Work Today for Tomorrow’s Impact.

3. Use Your Power to Make it Right.
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Why?
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ADVERSITY

It’s Not What You GO Through, 
It’s What You GROW Through.



Admired Leaders

Great Attitudes

Great Communicators

Great Influencers

Great Networkers

Have Great Power
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YOU HAVE THE POWER TO 
MAKE IT RIGHT!
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YOUR FREE GIFT!
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www.antongunn.com/freechapter



Contact Info:
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